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A cultural shift toward natural and organic products has led many to opt for nutritional waters, smoothies, and
various healthy beverage options. Threat of labor strikes: External threat of labor strikes and power outages in
Pakistan. Pepsi beverages ii. Distribution of snack foods: Opportunity to distribute Pepsi snack foods in the
future. Even today most prices of Coke are decided on the basis of the competition in the market. This is an
opportunity for us because LANs are much more knowledge and service intensive than the standard
off-the-shelf PC. The price may act as a way to attract target customers. Their component costs are less and
they have volume buying with the main vendors. Beverages bearing trademarks owned by or licensed to KO
account for 1. We get to know our customers, one by one. This SWOT analysis also shows PepsiCo's internal
strengths such as their experienced management team, a competitive product line, a global marketing realm,
and the continuous efforts by their research and development to research trends in the industry and to be
creative in exploiting those trends. In the past in , Coke had already targeted rural consumers by bringing
down the entry price Rs 5 a bottle for its product. Non-carbonated substitutes: Non-carbonated substitutes,
such as juices and tea brands are maintaining a strong foothold in the market. The other big weakness on Pepsi
is that they dont pay any attention towards garments. The major stores pushing boxes can afford to sell for
less. The SWOT Matrix illustrates how management can match the opportunity by facing your institution with
its own strength and weekness to yield four sets of possible strategic alternatives. Further, many health
professionals have called for the elimination of foods and beverages containing lofty amounts of sugar, since
these products place individuals at an elevated risk of becoming obese, developing diabetes, and suffering
from heart disease. Perception of producing a high quality product. Around , Pepsi launched ml bottles and the
market also moved on to the new standard size. This is why creating new products is important. Conclusion
Coca Cola spent time, money, and marketing to become the giant it is in the soda industry. If they dont focus
on sudden changings in their advertising then they can convert this weakness into opportunity. By
understanding these four aspects of its situation, a firm can better leverage its strengths, correct its weaknesses,
capitalize on golden opportunities, and deter potentially devastating threats. Computer breakdowns, viruses
and hackers can reduce efficiency, and must constantly update products or other competitors will be more
advanced. When we have huge advertisements of low prices in the newspaper, our customers think we are not
giving them good value. Opportunities Coca Cola can create new products and diversifies their current
offerings. Threats Coca Cola was suspected of using pesticides in their water. Conclusion: SWOT helps a
company to se itself for better and for worse. Coca Cola, as a major carbonated drink manufacturer, can
contribute to the obesity epidemic.


