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Terminal elements and summary elements comprise the work breakdown structure of the project. The "follow
the customer" axis means building more direct relationships with a targeted set of customers to define their
needs, develop tailored marketing programs and stake out unique brand positions. With the customer base
expanding to all four coasts, there is a very large clientele. The industry is providing dire c t and indirect
employment to 1. Here are some examples of potential functional improvements: Reduce inventory costs.
How do automakers respond to a need to redesign their products, whether due to changes in consumer demand
from high fuel prices and other market concerns, or due to policy changes adopted to address social concerns?
Channel functions are unbundled and restructured into more efficient or more appealing formats for defined
groups of customers. A quad bike is such a vehicle which has bike like structure and runs on four wheels. Now
that we see serious cracks in the walls protecting the traditional automotive distribution model, what will the
future bring? This leaves a customer base of , people. For specialty orders from customers, suppliers will be
sourced on an as-needed basis. Honda, Suzuki, General Motors and Hyundai, the global automakers had
already launched their premium SUVs in the market to broaden their portfolio and create product excitement
in the segment estimated at about 10, units annually. These include economies of scale in areas such as
advertising, management, personnel, facilities and systems. PAL in  To help understand these issues, this
report reviews automotive product planning practices and synthesizes insights from a set of confidential,
executive-level interviews. Automobile retailing is evolving at an unprecedented rate. QDAR will attract and
maintain a loyal customer base through their customer-oriented focus on business. Related Papers. This
competitiveness in turn depends on t he capacity and t he speed of t he industry to innovate and upgrade.
Scooters sales would decelerate and mopeds would also see the same. Hirsh, Evan R. The supplier of the
Cobra kits will be a company called Luxury Ltd. Company Chevrolet has been a recognized brand in India for
several decades. We will ensure that only durable and efficient cars are rolled out from our car assembling
plant. As is typical for retail innovators, Republic is now striving to greatly improve the car-buying and
ownership experience for consumers. For example, a Mercedes "A" class owner with a limited guarantee and
no branded service must be recognized as such and managed appropriately. Once the overall design is set,
there is little room for change. In the first and most important phase, we will start with online marketing,
through various social networking and blogging tools. Gaz was trained at GM and later in his career took a
position at Delco Parts. We will ensure that we build a loyal customer base. The most prominent new
automotive industry entrepreneur in the United States is H. It has proved to be a success in the market after
initial quality problems. Customer satisfaction and loyalty are rich veins of potential functional improvement.
In today's world it makes little sense. For example, Home Depot is attempting to capture additional market
segments with new channels and formats, such as its Expo design stores, home installation services and
Internet sales. The year brought powerful high-performance cars such as Mercedes-Benz SL. The total cost of
production is divided by. Yet each has come to terms in one way or another with Republic. We assemble
vehicles that are not of the ordinary, but more personal to the buyer. The main aim is to improve the product
quality and reduce unnecessary costs which can be done by using new production methods, or even by
reducing material handling. The liberalization policy and various tax reliefs by the Govt. Toyota Kirloskar
sells 4 car models in India. Taking 30 percent of that figure to represent the adult population leaves 3 million
prospective customers. Fiat Bravoâ€”sold in collaboration also see Tata Motors use Fiat's diesel
technologyâ€”the 1. The passenger car and the motorcycle segment is set to grow by per cent in coming
couple of years, says the ICRA report.


