
WRITING A GOOD RESEARCH GRANT PROPOSAL

This article aims to provide a step-by-step overview of the process of applying for research funding and will be most
relevant to either a new academic joining a.

If you do not allocate treatment options randomly, you should account for imbalances in prognostic factors
between groups, by matching the patients to the different treatment groups based on the known prognostic
factors upon enrollment in your study or if that is not possible, account for it in the data analysis. Make
explicit the connections between your research questions and objectives, your objectives and methods, your
methods and results, and your results and dissemination plan. Start the process early and leave time to get
feedback from several readers on different drafts. What relevance do your research questions have? If you are
comparing the effect of multiple interventions on a specific outcome, the best method of protecting against
selection bias is random treatment allocation. Open in a separate window The justification of the estimated
sample size should be presented as a separate section in a grant proposal. Follow the application guidelines
exactly. Style The way you write your grant will tell the reviewers a lot about you Reif-Lehrer  Clinical
research? Be realistic in designing the project. When mentioning a collaboration, try to find protocols that
your collaborator has published. Investigators can present estimates of sample size varying across different
mean differences between groups. Locating possible grantors is a time consuming task, but in the long run it
will yield the greatest benefits. Eur J Trauma. Citations do create a tradeoff between saving space and possibly
confusing reviewers who do not bother to read the old papers. If necessary, request that the agency avoid
certain reviewers who may have a conflict of interest. Even when proposal guidelines do not specifically
mention a narrative, be sure to include a one or two page explanation of the budget. Allow your discipline and
its conventions to determine the general style of your writing, but allow your own voice and personality to
come through. Be sure the cost of the airline travel in your budget meets their requirements. Keep in mind that
reviewers may not read every word of your proposal. Some agencies ask specifically for these letters, but
include one even if you are not asked or inquire with the agency about where to include them. Answer all
questions. Give them what they want. Stay optimistic and sell the unique approach that you bring to the
scientific community. Lastly, you should tailor their grant application towards the granting agency's goals and
use the requested format for their application as that might differ from agency to agency. Do you want a
fellowship in residence at an institution that will offer some programmatic support or other resources to
enhance your project? See Example 2 at the end of this handout. Highlight your capacity to work
independently and the new angle that you are taking with your research. Get feedback at this stage - Are the
aims feasible? Abstract The abstract provides readers with their first impression of your project. The abstract
should explain the key elements of your research project in the future tense. Does your project seem feasible?
Information on past grant awards and award winners Who else may be applying difficult to find out Grant
Committee Membersâ€”research expertise, industry experience, etc. What are your research methods? Lenth
RV. J Bone Joint Surg. Depending on the grant, highlight the personnel who will complete the experiments,
not just the methods themselves. List all possible experiments, and then pare down to a feasible list.
Preliminary data is an important feature of any grant, but where your preliminary data should be found varies
by agency. Collaborators If someone else is most suited to perform a given experiment, let them help. Here are
some example questions: Have you presented a compelling case? Polish a manuscript? Again, communication
with an officer at the agency will help in this area. Many universities require that indirect costs overhead be
added to grants that they administer. Are you seeking funding for dissertation research?


