
BIG BANG DISRUPTION CASE SDUDY

We've spent the past 15 years studying disruptive technologies and are now We've found that big-bang disruptions are
unplanned and unintentional. They do .

But since the early market-based experiments usually fail, the familiar signals sent by low-end customers
jumping ship may never arrive. Thats the trap that characterizes the Big Crunch. It talks about what is big
bang disruption which looks like a shark fin, how it happens and strategies to maneuver through choppy
waters of devastating innovation. Deloitte sees the themes and suggests questions to ask and a framework to
discover the current digital building blocks. Surviving disruption, his research showed, often required a
separate organization to incubate a competitive response. Electronic components replaced mechanical ones,
expanding the opportunities for innovative design. But so far there has been no steadily growing market of
early adopters, despite a wide range of offerings today from both start-ups and global incumbents. Or recall
how Jeff Bezos decided to enter the book business. Move to a new 6. Competitors like that can blindside you.
But it only takes The Singularity, the wild period of failed They collaborate on design, testing, one to
devastate your business. From being the first professional services firm to acquire its own in house online and
mobile consulting capability some 14 years ago www. Big-bang disrupters may not even see you as
competition. The invasion was on. Yet the industry was nearly dead by the mids. Knowing you have them, and
their true worth, can make all the difference to your survival. The company learned what it needed to know
about the new technology and then applied it to a new business where there were fewer innovators to compete
with. The Search Party A disruptor - challenging the traditional recruitment process, reducing the average time
to hire a candidate to just 12 days, compared with the 81 day industry average. What should you do if your
business is disrupted virtually overnight? If the application catches on with users, computer processing,
business software, data storage, and communications capacity can all be leased or purchased in real time.
Make sure future strategies are built on a platform that can easily be extended and experimented with, and
quickly scaled both up and down. Pinball sales imploded as arcades were shuttered in rapid succession. As
industry change becomes less cyclical and more volatile, having a diverse set of businesses is vital. The
insights of a truth teller may not come in easily digested forms. The big-bang disruption, however, turned out
to be the smartphone, a device never intended to compete with traditional navigation aids. A compelling
must-read! Sony quickly sold millions of units. Consider again portable navigation tools. They share their
successes and key learnings. Or consider the recently announced acquisition of the venerable New York Stock
Exchange by the upstart IntercontinentalExchange. Truth tellers are often eccentric, and their lucidity can
easily be mistaken for arrogance and stubbornness. You know, for fun. Most incumbents leave the dangerous
stage of the shark fin. Meanwhile, volatile electronics markets. Diversifying into new kinds of business will
protect your company. One example, "an honest evaluation of pain points in the supply chain, either for your
customers or suppliers, or both. Pulling back to focus on your best customers or on delivering higher quality or
a lower price will buy you only a little time, if any. Survive 7. As a first mover in seeking new ways to engage
with digitally-savvy customers, NAB chose to create a separate division to embark on a steep, innovation
journey.


