
CRITICALLY EXAMINE THE IMPORTANCE OF ORGANIZATIONAL

CULTURE TO UNDERSTANDING OF STRATEGIC MANAGEMENT

HR has a vital role in perpetuating a strong culture, starting with recruiting Considerations in creating and managing
organizational culture. overall performance, the culture must provide a strategic competitive advantage, . This involves
examining everything that people in a group make or achieve.

The term corporate culture became widely known in the business world in the late s and early s. The beliefs,
ideologies, principles and values of an organization form its culture. Such cultures possess high employee
involvement, strong internal communications and an acceptance and encouragement of a healthy level of
risk-taking in order to achieve innovation. Change agents are key in the process and key communicators of the
new values. The relative salience of these eight styles differs across organizations, though nearly all are
strongly characterized by results and caring. The contents of myths, stories, and sagas reveal the history of an
organization and influence how people understand what their organization values and believes. Masculinity vs.
No two organizations can have the same work culture. Superficially, organizational rewards can imply one
organizational norm but at the deepest level imply something completely different. The next level deals with
the professed culture of an organization's members â€” the values. Examples: Restaurants, software
companies. Taylor ude. Three external candidates emerged: one who was aligned with the current culture
purpose , one who would be a risk taker and innovative learning , and one who was hard-driving and
competitive authority. Methods: We described the procedures of our systematic review and included two study
flow diagrams that detailed the step by step process. Savvy leaders make use of existing cultural strengths and
have a nuanced understanding of how to initiate change. At the same time, their strategy required that they
shift from top-down authority to a learning style that would encourage innovation in new-store formats and
online retailing. A Harvard Business School study reported that culture has a significant effect on an
organization's long-term economic performance. They reflect a long-standing tension between cultural and
structural or informal and formal versions of what organizations are. Ideally, it also incorporates adaptive
elements that can scan and analyze the external environment and sense when changes are required to maintain
continuity and growth. Roger Harrison's four-culture typology, and adapted by Charles Handy, suggests that
unlike organizational culture, corporate culture can be 'imported'. Hofstede suggests the need for changing
"mental programs" with changing behavior first, which will lead to value change. Wilson have shown through
their research how evolutionary processes shaped human capacity; because the ability to sense and respond to
culture is universal, certain themes should be expected to recur across the many models, definitions, and
studies in the field. It accomplished this with a simple ruleâ€”Do right by the customerâ€”that encouraged
employees to use their judgment when providing service. Integrated Culture: The Framework On the basis of
decades of experience analyzing organizations, executives, and employees, we developed a rigorous,
comprehensive model to identify the key attributes of both group culture and individual leadership styles.
Origins[ edit ] The term of culture in the organizational context was first introduced by Dr. Often, this
necessitates a new perspective, part of which includes the adoption of new and different beliefs and
assumptions. A healthy and robust organizational culture may provide various benefits, including the
following: Competitive edge derived from innovation and customer service Consistent, efficient employee
performance High employee morale Strong company alignment towards goal achievement Although little
empirical research exists to support the link between organizational culture and organizational performance,
there is little doubt among experts that this relationship exists. It cannot exist solely within a single person, nor
is it simply the average of individual characteristics. A high score suggests that there is an expectation that
some individuals wield larger amounts of power than others. Importantly, the inverse was true. It is the culture
of an organization which makes it distinct from others. Individuals tend to be attracted to and remain engaged
in organizations that they perceive to be compatible. We started with thousands of citations. Organizational
culture can be a factor in the survival or failure of an organization â€” although this is difficult to prove given
that the necessary longitudinal analyses are hardly feasible. People often resist changes, hence it is the duty of
management to convince people that likely gain will outweigh the losses. To fill this critical gap in our
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knowledge base, the objectives of this paper were to: 1 identify and describe the current literature related to
organizational culture and sitting behavior at work; 2 identify gaps in the knowledge base; and 3 provide
recommendations to advance the field related to reducing sedentary behavior among office-based workers. As
the retailer expanded into new segments and geographies over the years, the leadership strove to maintain an
intense customer focus without diluting its cherished culture. Adkins and Caldwell found that job satisfaction
was positively associated with the degree to which employees fit into both the overall culture and subculture
in which they worked.


