
WHAT IS CUSTOMER AND SUPPLIER INTIMACY

A business can also use information systems to apply the strategy of strengthening customer and supplier intimacy. This
strategy creates strong linkage between.

Information system is a set of interrelated components that collect, manipulate, and disseminate data and
information and provide feedback to meet an objective. For instance, Thai Airways and Emirates increase
switching costs for their customers by initiating the collection of airline miles to amplify the number of loyal
customers. Information system is a major tool for firms to create new products and services, and also an
entirely new business models. The general notion is that introducing an information system is mostly just an
expensive endeavour and the actual benefits are marginal. Example: Verizon Corporation uses a Web-based
digital dashboard to provide managers with precise real -time information on customer complains network
performance. IS provides managers with the means to achieve high level of efficiency and profitability in
business operations. Competitive advantage: Naturally, every organisation aspire to have a competitive
advantage. The amount of information in organizations is heavily increasing and it has become vitally
important to efficiently manage and share information inside the organization Anna,  Information systems,
which comprise hardware, software, data, applications, communication and people, help an organization to
better manage and secure its critical corporate, customer and employee data. Information systems also
improve integration and work processes. As the number of suppliers increases so does the control of the firm
over the suppliers. Some examples of such systems are: data warehouse. Customers control the core of a
successful firm if they are essentially denied substitute products or services and have little power. Example: In
addition, competition becomes fierce owing to imitating strategies and encouraging new competitors to enter
into the industry. Customer and supplier intimacy can also be achieved with the use of information system, as
well as improved decision making. This offers great incentive for both customer and supplier to continue
doing business with the firm. Nickerson does not limit the components to being only technical â€” such as
computers and code â€” but sees that the people, the processes, and the information are also parts of an
information system. If a firm has only one supplier, it has little control over the price, quality and delivery
schedule of the goods or services. Companies and other organizations are investing great sums in introducing
information systems in the organization hoping to be able to make business more efficient and information
sharing smooth Anna,  Providing ATMs services to retail banking customers is simply a requirement of being
in and surviving in the retail banking business. Example: Toyota Production System focuses on organizing
work to eliminate waste, making continues improvements, and TPS is based on what customers have actually
ordered. All organisations have information supply chain, which they used it to manage, intergrate and analyze
data. An example of this is in hotels when an information system can store information about preferred
check-in times, tv programmes etc. Information system made it possible for the managers to use real time data
from the marketplace when making decision. The reality is that companies often fail to get the enhanced
business value out of the IS investment. Customer-intimate companies bring an entirely fresh perspective. IS
has made this possible. Organisations have been using information systems to increase loyalty and develop
stronger relationships with customers. The lack of the right information at the right time to make an informed
decision has resulted in costs raising and lose of customers. Customer-intimate companies bring an entirely
fresh viewpoint. Doing things better than your competitors, charging less for superior products and responding
to customers and suppliers in real time increases sales and profit. Customer and supplier intimacy strategy
utilizes information systems to develop strong ties and loyalty with customers and suppliers. Customer
intimacy creates an honorable circle: the better the supplier knows the customer company with its objectives
and difficulties, the better able he is to provide a most advantageous solution. Example: Apple INC
transformed an old business model based on its iPod technology platform that included iPod, the iTunes music
service, and the iPhone. Doing things better than your competitors, charging less for superior products, and
responding to customers and suppliers in real time all add up to higher sales, and higher profits. If a firm has
only one supplier, it has little control over the price, quality and delivery schedule of the goods or services.


