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Scope and Value of the Business Planâ€”Who Reads the Plan? Who is expected to read Description of the company
and nature of the business. Statement of.

Many methods of establishing prices are available to you, but these are among the most common. Ask your
CPA for help. The result is the profit or loss at the end of each month and year. The cash flow statement
carries both profits and losses over to the next month to also show the cumulative amount. In the
implementation section, you focus on the practical, sweat-and-calluses areas of who, where, when and how.
Create a company profile. Remember that bankers and investors want to know hard facts--they won't risk
money on assumptions or conjecture. Continue with information on who the business' customers are, how big
the market is, and how the product or service is distributed and marketed. Competitive Analysis The purpose
of the competitive analysis is to determine: the strengths and weaknesses of the competitors within your
market. Explain why you care. Only by putting together a business plan can you decide whether your great
idea is really worth your time and investment. Financial Components of Your Business Plan After defining the
product, market and operations, the next area to turn your attention to are the three financial statements that
form the backbone of your business plan: the income statement, cash flow statement, and balance sheet. It is a
scorecard on the financial performance of your business that reflects when sales are made and when expenses
are incurred. Back to Encyclopedia Business Plan Definition: A written document describing the nature of the
business, the sales and marketing strategy, and the financial background, and containing a projected profit and
loss statement A business plan is also a road map that provides directions so a business can plan its future and
helps it avoid bumps in the road. In the business plan, you'll need to create an analysis for the balance sheet
just as you need to do for the income and cash flow statements. My passion shows through everything I do.
Some people think you don't need a business plan unless you're trying to borrow money. Then figure out what
percentage of this annual sum you either have or can attain. Infographic 5. Competitive pricing is used by
companies that are entering a market where there's already an established price and it's difficult to differentiate
one product from another. Research, research, research. A business plan won't automatically make you a
success, but it will help you avoid some common causes of business failure, such as under-capitalization or
lack of an adequate market. You'll also have to determine distribution, which includes the entire process of
moving the product from the factory to the end user. How will you repay your loan, and over what term? The
last financial statement you'll need is a balance sheet. Of course, it's true that you do need a good plan if you
intend to approach a lender--whether a banker, a venture capitalist or any number of other sources--for startup
capital. If your plan isn't too complicated, keep your business description short, describing the industry in one
paragraph, the product in another, and the business and its success factors in two or three more paragraphs.
Explain how people use your product or service and talk about what makes your product or service different
from others available in the market. It would be beneficial for you to create separate budgets for for internal
hours staff time and external costs out-of-pocket expenses. Each section should include specific elements and
address relevant questions that the people who read your plan will most likely ask. Then say whether the
business is a sole proprietorship, partnership, C or Sub chapter S corporation. As with the income statement,
you'll need to analyze the cash flow statement in a short summary in the business plan. The income statement
is a simple and straightforward report on the business' cash-generating ability. But, how do you write a
business plan? The operations plan highlights the logistics of the organization, such as the responsibilities of
the management team, the tasks assigned to each division within the company, and capital and expense
requirements related to the operations of the business. But a business plan is more than a pitch for financing;
it's a guide to help you define and meet your business goals. How you differentiate your product or service
from that of your competitors and then determine which market niche to fill is called "positioning. A
positioning statement for a business plan doesn't have to be long or elaborate, but it does need to point out who
your target market is, how you'll reach them, what they're really buying from you, who your competitors are,
and what your USP unique selling proposition is. It draws information from the various financial models
developed earlier such as revenue, expenses, capital in the form of depreciation , and cost of goods. Whoever
reads your business plan should be very clear on who your target market is, what your market niche is, exactly
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how you'll stand apart from your competitors, and why you'll be successful doing so. The cash flow statement
is one of the most critical information tools for your business, since it shows how much cash you'll need to
meet obligations, when you'll require it and where it will come from. The time you spend making your
business plan thorough and accurate, and keeping it up-to-date, is an investment that pays big dividends in the
long term. Have a strategic marketing plan in place. Your business plan should conform to generally accepted
guidelines regarding form and content.


