
BUSINESS PLAN LIVERY YARD

A livery yard, also known as a horse boarding facility, is a business that keeps, Include the amount of capital you need
to start, your marketing plan, the names.

We have targeted these owners as well as brand new investors and Pennsylvania owners looking to upgrade
their programs as clients for our expanded farm. Set your pricing structure for each boarded horse. How much
money do you have to invest and how will you use the money you borrow? However, if you are to make a
success of it, it is important that you, or anyone you appointment to oversee the developments, has extensive
experience working with horses. More Information. Can I provide on-site parking and toilet facilities?
Develop new areas of business working with other charities and organisations within the local civilian
community. Our insurance policies will include property insurance; care, custody and control liability
insurance; mortality and major medical insurance for our lesson horses; crop insurance; general legal liability.
We are seeking financing for construction of the horse stable, arenas, and hay barn, plus a business operating
line of credit. Most new business owners choose to register as a limited liability company because of its legal
protection of personal assets. Need actual charts? Are there any other livery yards in the area not providing a
good enough service and leaving a gap in the market that your new livery can fill? Within the plan, establish
what areas of the farm will be designated to use for business purposes and which will be used for personal use.
Include the amount of capital you need to start, your marketing plan, the names of the owners and their duties
and responsibilities within the business. This market analysis is very important and you need to think about
your strategic approach from the beginning. George Smith is a champion barrel racer who also has a degree in
business. Provide community opportunities supporting the aims of the stables charity, increasing access to the
stables and riding activities to other areas of the local community, particularly schools, children and young
people, disabled individuals and new riders. Establish a grant funded volunteer programme supported by a
part-time paid Volunteer Coordinator. Through grant funding the stables will be able to offer riding
opportunities to other local charities and non-for-profit organisations. Ellen is a successful Intermediate Level
Event competitor with strong ties to the community. Another key question to ask is whether you would be
likely to be granted planning permission. Longer term; over the next 5 years, the plan will be to establish
Bickleigh Stables as a major equestrian facility in the South West continuing to support service personnel and
their families in providing affordable equestrian activities for all abilities and levels of riding experience, and
to also provide facilities for use by the local civilian community and community groups as well as delivering
commercial activities and events to generate income to support the charities primary goal. We have covered
only a small selection of issues to be considered in this article and you must be prepared for many more
unforeseen demands. A business plan is vital even if you already own horse property and plan to expand its
use to boarding horses and giving lessons. However, if you love horses, there are few better ways to earn a
living. This amount will differ depending on the services you decide to offer and the prices offered by your
competition. Zoning boards can be very sticky when it comes to horse facilities, so be sure to do your
homework here and have an attorney on board. Proprietors typically offer a range of services, from simply
providing stable and paddock space, enabling owners to carry out the day-to-day care of their horses DIY
livery , to full livery, which includes a complete package of horse care provided by the livery yard that
includes feeding, mucking out, grooming and changing horses' rugs. They will also provide funds for fencing
and farm equipment primarily a tractor with attachments for mowing the grounds and grooming the arenas,
and an ATV for use on the property. We plan to advertise our horse business through the use of a website,
Facebook page, yellow pages, and flyers at all local feed stores, tack stores, and other venues dealing with
horses. The main source of our income is projected to be from lessons and training with George Ellen Smith.
As it is a livery yard, you need to also account for water, hay, straw and other feed â€” working out how these
costs will affect your income and determine how to charge for services. It takes a bit of time and thought to
putting together a good business plan, but in the long run you will be glad you did. This article is designed
only to give a loose idea of what to expect from what can be a demanding business venture. The immediate
action required over the next 6 months is to review all expenditure, including current staffing levels, related to
the yard to ensure that the stables is cost effective and maximising income against expenditure.


