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Also, Harley-Davidson's intensive growth strategies indicate product also uses the focus generic strategy in combination
with differentiation.

The last category of competitive advantage comes from customer captivity acquired through either brand
affinity or learning. Also, the differentiation generic strategy empowers Harley-Davidson to penetrate current
markets. The company can use this intensive growth strategy to support the focus generic strategy for
competitive advantage. Commenting on the company's decision, Wandell said, "Buell and MV Agusta are
great companies, with proud brands, high-quality exciting products, and passionate enthusiasm for the
motorcycle business For example, Harley-Davidson can establish new operations in more countries. Customer
Learning â€” Anyone who has taken the time to integrate a spreadsheet into a Bloomberg knows how difficult
it is to wean oneself from a service provider. The company achieved this market position through its generic
strategy for competitive advantage and its intensive strategies for growth. Building a new refinery requires
navigating a nearly impossible web of local regulation and making heroic assumptions on future demand for
the product. However, the company could benefit from some adjustments in its intensive growth strategies. I
believe that Harley Davidson HOG has an advantage on the cost side owing to its scale, and an advantage on
the differentiation side owing to a strong brand affinity for its product. Content â€” The best example of a
content-rich company is Disney, which owns the rights to some of the more marketable media assets,
including Marvel superheroes and Star Wars characters. The recession affected the growth of the company as
people were reluctant to spend money on luxury items. One is cost leadership which is how to generate
economic value by having lower costs than your competitors. I believe that Harley Davidson is a rare
combination of quality and value available in the market at a reasonable price. For example, the company
focuses on motorcycle enthusiasts, especially those who are interested in the chopper biking culture. A good
company will have one of the competitive advantages mentioned above, but a great one will have several and
will benefit from both lower cost and differentiation. Globally, dealers sold 40, new Harley motorcycles in the
fourth quarter of , a  Another interesting piece of data is the look at the relevant population itself. Regulation
â€” A general increase in regulatory burden and complexity is almost as certain as death and taxes.
Trademarks â€” This competitive advantage is usually associated with brands such as Coca-Cola, Gillette,
Brand based competitive advantages are considered to be under threat due to changing consumer preferences,
but it is going to be a long time before people will be willing to pay as much for RC Cola as they do for Pepsi
or Coke. The presence of one or both of these factors is the key to the company earning excess returns on
capital and creating value. No matter what strategy your company is considering, remember that a strategy is
only as good as its implementation. Unique product features are the main point in this generic strategy. The
company changed its approach to product development by being leaner, faster, and smarter References
Gargasas, A. It is important that you understand cost management in your business, regardless of which
strategy you choose. While the contract comes up for renewal every five years, the likelihood of ICANN
taking a chance on another provider is low, owing to inherent execution risk. Product differentiation is where
you generate economic value by offering a product or service that customers prefer over other brands. For the
full year, worldwide retail sales of new Harley motorcycles increased 5. The cohort of 35 to year-olds has
been shrinking for the last few years, but is about to start growing again as the millennials age. Product
innovation is the key point in this intensive strategy. These assets are exploited or created via feature films and
are monetized via licensing deals and theme parks. Intensive growth strategy development trends in logistics
services for agricultural organization providing companies. There are even fewe that can claim that their brand
name is the one which people are most willing to tattoo on their bodies [3]. Value Fund , based in New York
City. In relation, product development aligns with the differentiation generic competitive strategy. Its market
should turn in the next year or two, and the coiled spring effect will generate excess returns to those
shareholders willing to keep the faith. Do you know who has the cost advantage in your market? A structure is
the division of management responsibilities and the establishment of reporting relationships. The company
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exclusively focused on the heavyweight motorcycle segment. However, down the line to compete with
Japanese manufacturers it had increased production capacity, thereby becoming vulnerable to a cyclical
economy Focused Differentiation Over the decades, Harley emerged as the most powerful and focused
motorcycle brand in the US. At present, however, this intensive strategy has only a supporting role because the
company limits its global expansion.


