
DEVELOPING A BUSINESS PLAN WITH PARTNERS

Write a mission statement to clearly state the direction and goals the business plans to take. By writing a mission
statement, the partners agree to the company's .

Those things that if you focus on them you will achieve your 3-year. Stage 5: Critically review your partner
business plan Now you have completed the partner business plan, it is time to critically review it. Ending a
partnership One disadvantage of partnerships is that when one partner wants to leave the company, the
partnership generally dissolves. These then become the axes on your STAGe diagram. If you plan on going
into business with a business partner, a written partnership agreement is important. Partnership Deed A
partnership deed and partnership agreement are the same, but the partnership deed is in writing. Divide all the
responsibilities of the partners related to labor and management and assign the amount of compensation they
will receive. You and your partners-to-be should consider these issues before you put the terms in writing:
Name of the partnership. Photo Credits. If you and your partners become deadlocked on an issue, do you want
to go straight to court? Consult with outside experts after you have finished drawing up your partnership
agreement, but before you begin operating under it. This creates another issue where one partner may file suit
to benefit from the existing laws. Number ten on the list above, joint annual go-to-market planning , is an
excellent way to organize the partner engagement and commitment development. Do the numbers stack up
and relate to each other? Stage 2: Identify the really important metrics or things for your practice In stage 2,
you identify what are the really important things for you and your practice. Optional Partner Planning Metrics:
Pick the best, delete the rest Market share: What is your share of the partner business? At least as important as
the rules for admitting new partners to the business are the rules for handling the departure of an owner.
Allows you to know your growth potential TAM Are you financially important in their overall business today?
Because they were designed as one-size-fits-all fallback rules, they may not be helpful in your particular
situation. Cross-sell, upsell and renewals support Joint annual go-to-market planning There should be no
surprises here, but it is important to work with your partners to demonstrate how each of their goals can be
met. Who will deal with customers? Ideally, a partnership of an odd number people can resolve disputes by a
democratic voting process; alternately, give some partners a "trump vote" in the areas of their expertise. End
with a conclusion that is creative recaps the important points in the plan, what value will be added to the firm,
and why you are the best fit for the firm. The compensation is not always equal based on the workload the
partner takes on. Eventually, you may want to expand the business and bring in new partners. Who are your
key reps or evangelists? Develop a reimbursement plan for the costs and investments incurred during startup.
You now want to define your year 3 performance measures. In addition, your partnership may have to register
a fictitious or assumed business name. Disagreements over contributions have doomed many promising
businesses. Share it with your network! Training: How many certified engineers does the partner have on
staff? Referrers needed? The partnership is the simplest and least expensive co-owned business structure to
create and maintain. Second, any individual partner can usually bind the whole business to a contract or other
business deal. You and your partners may have different ideas about how the money should be divided up and
distributed, and each of you will have different financial needs, so this is an area to which you should pay
particular attention. Appoint an outside ombudsman, or a panel of advisers, to resolve disputes which cannot
be resolved internally. Just as a sole proprietor is a single person running a business without the formality of
incorporating, a partnership is a business run by two or more people who equally divide the risks and benefits
of the business. Anything really obvious? Show a history of collections, billing rates, and billable hours and
projections for the current year, three-years, and five-years.


