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Inflation in the economy is expected to remain low. The progression of McDonalds India is evident
throughout the ongoing improvement in performance and satisfied customers. Management, 3rd edition.
Return on Capital Expenditure: McDonald s has been successfully able to generate positive returns on the
capital expenditure it has incurred on various projects in the past. Given the fact that many adult Chinese
customers do not like the taste of McDonalds burgers, many adult customers eat there because of the
popularity of the company, the relative affordability of the food and to please their children, and not
necessarily because they actually like the food. Its core products are burgers, so the corporation should focus
its efforts on improving the quality and taste of these products, before adding new options to the menu.
Looking at the case what happened to McDonald it clearly represents us that cultural do have an impact on
business and industry must study it before entering into the country or region. Boston: Irwin McGraw-Hill.
When even non-vegetarian Hindu turn into vegetarians. Creativity could be a solution to complex problems,
the future could be robots taking orders; preparing and serving food in the most efficient manner possible.
Shrinking market share does not seem to have hurt profitability at McDonalds; it reported a profit margin of 
The three social media platforms; Facebook, Twitter and Instagram, have shown the greatest number of
increase in monthly active users. Market Research: McDonald s has not conducted market research within the
market that is serves since the past 2 years. In it is expected that the market will be expecting something really
quick and fast food is one of the options to move forward. Long Range Planning, 15 2 ,  McDonalds
understands the importance of strategic placement, and is aware of the ways in which to most effectively
target and service target consumers. Kotter, J Leading Change. Operations can be automated to reduce costs.
This would help increase sales in volumes and is feasible due to low inflation and cost S2, O3. Social Media:
McDonald s has a strong presence on social media with more than millions of followers on the three most
famous social media platforms: Facebook, Twitter and Instagram. Caterersearch McDonalds restaurants. Food
considered unhealthy No alternative to French fries within the UK. Interest rate: Lower interest rates than
compared to previous years provides an opportunity for McDonald s to undergo expansion projects that are
financed with loans at a cheaper interest rate. This will motivate them and result in more productivity as team
members will compete to gain that honour. McDonalds has always maintained a competitive advantage over
many competitors due to their ability to adapt to changes in the environment and movement in consumer
circumstances. Fuel price has risen in recent years making inputs expensive. Technology that fails to build
customer satisfaction may not be worthwhile, no matter how much it reduces labour costs Gann,  McDonalds
India,  W3, O3 Threats There is a threat of new entrants coming into the market. Its products have maintained
quality over the years and are still valued by customers, who find it as good value for the amount of money
that they pay. Trade barriers have been reduced on the import of goods. Rented Property: A significant
proportion of the property that McDonald s owns is rented rather than purchased. This means that if
McDonald s is able to hire skilled labor, it would have to spend less on training and development, therefore,
saving costs. McDonalds first arrived in Hong Kong in , and Beijing much later in  Integration: McDonald s's
current structure and culture have resulted in the failure of various mergers aimed at vertical integration.
Competition and qualified employees have been leaving the organisation in recent years, which could mean a
shortage of good talent for the company in the upcoming years. Marketing strategy and competitive
positioning. China has an ageing population, and this presents opportunities for products such as tea, coffee
and confections, and other types of food and drink that are popularly consumed by middle-aged and elderly
citizens. McDonald s can focus on these environmentally friendly products and make use of this opportunity.
Some of the major and popular religious festivals in India during September and November are Navratri,
Dussehra, and Diwali. The general consumer agrees that McDonalds offers safe and reliable products, a fast
service, an attractive eating environment and helpful, professional and friendly staff. Such advertising, found
on television, radio, newspapers, magazines and billboards, offered catchy slogans such as Feel the Beef.


