
ROLE OF MANAGERS IN COMPANY MANAGEMENT

Entrusted with a leadership role, a manager is responsible for overseeing a department or group Business Management
| Female Manager.

This role includes hiring, training, motivating and disciplining employees. In the supervisory role, the manager
represents his team to the higher management. Resource Allocator Role of Manager The most important
resource that a manager allocates to his subordinates is his time. This will create confidence in employees and
public about the fair dealings of the business. Though many managers may make the effort look easy, their
responsibilities are mounting and endless. A manager should be well conversant with prevailing political
environment and try to benefit from various schemes and programmes of the government. One of the trends of
recent years has been to reduce the number of managers in an organization and increase the number of direct
reports working for remaining managers. Personal computers PC started about 26 years earlier and internet
was started about 10 years back. Budget Development: Many managers oversee business financials, meaning
that managers have the skills to make budgets. This requires the ability to prioritize important activities, seek
viable alternatives and encourage employees to take control of their project work assignments. Modern
Challenges for Managers: Every business has to cope with the external environment prevailing at different
times. New products and services are also brought out to keep the tempo of marketing efforts. Communication
and customer service skills: This job entails interaction with coworkers, and it can require customer and client
contact in some fields as well. This is about average for all occupations, but it can depend on the industry or
sector. Planning: This step involves mapping out exactly how to achieve a particular goal. Truly breakaway
thinking gets its spark from the playful experimentation of many people exchanging their views, integrating
their experiences, and imagining different futures. They work hard to develop the skills identified above and
they take great satisfaction in the successes of their team members. Analytical skills: Depending on the field, a
good manager may be responsible for analyzing and keeping on top of a large amount of data to assess goals
and the next steps in various projects. The size of the company can determine the type of activities the
manager performs. Related Articles:. It requires the manager to coach, assist, and problem solve with
employees. The subordinates will gain confidence when they undertake some work independently and will be
readied for higher responsibilities. Learning, not knowledge, will power organizations into the future; and the
central champion of learning should be the manager. Thinking like an entrepreneur simply means to expand
your perception and increase your action â€” both of which are important for finding new gateways for
development. A project manager is primarily accountable for leading a project from its inception to
completion.


