
POWERSPORTS DEALERSHIP BUSINESS PLAN

The purpose of this business plan is to raise $, for the development of a motorcycle dealership while showcasing the
expected financials and operations .

Hire experienced professional staff. Obtain product information and graphics for all models. Having a support
network in place to turn to during tough times is a major factor of success for new business owners. Currently,
the economic market condition in the United States is in recession. If you think your local competitors will
give you advice, you're being overoptimistic. The Company will maintain a sizable amount of print and
traditional advertising methods within local markets to promote the motorcycles and motorcycle repair
services that the Company is selling. If you do not, it will be difficult to find success. Below are the expected
financials over the next three years. They are used by many Powersport dealers, just like yours to increase
profits and overall success. Make customers feel special by selling special products and services only you can
provide. Put together grand opening price and product packages that represent terrific values, and offer door
prizes and refreshments throughout the day. Doe may seek to sell the business to a third party for a significant
earnings multiple. They can help you to review and modify your business plan and companies direction when
needed or to reassure you to stay the course and help you have more clarity and perspective during challenging
moments in business. How to keep customers coming back Motorcycle shops often morph into much more
than just a place of business. Keeping accurate and detailed accounts also greatly simplifies your annual tax
filing. Financial challenges are the norm for a new business, not the exception, and you must be prepared for
this. Schedule your grand opening. Although you may have a few gleaming vehicles in an inside showroom,
the vehicles displayed outside will help to attract attention and customers to your business. As you start
planning your business, connect with a free business resource near you to get the help you need. It's not
unreasonable to expect manufacturers to provide advertising, training and other resources for their dealers.
Already Own a Motorcycle Dealers Business? Subscibe to our YouTube channel Getting Started What are
some skills and experiences that will help you build a successful motorcycle shop? Without an operational
history, it's hard to predict how your startup will actually perform in the marketplace. Components may
include: 1 preferred or same-day service, 2 locked-in service pricing, 3 parts discounts, 4 discounts on
additional service units, 5 transferability, 6 free wash, 7 free loaners. If you want to improve customer service,
increase customer retention, and raise profits, the time is now. As an example, your competitor carries a good
selection of light and fast motorcycles. Based on historical numbers, the business could fetch a sales premium
of up to 4 times earnings. Before you invest a dime in your startup, contact several motorcycle manufacturers
to determine whether opportunities exist for new dealers in your area. Make sure the facility has at least two
entry and exit driveways and has a large customer parking lot for busy sales days. This emotional roller
coaster is exciting but also one of tougher things you will encounter; it will test your resolve. If you've got
something to say or have a question, please add a comment below. Some powersports vehicles, such as
snowmobiles or personal watercraft, are only ridden in certain areas or at certain times of the year. The link
below gives you access to our franchise directory so you can see if there's a franchise opportunity for you. You
might even find something that points you in a completely different direction. Be honorable even when know
one is looking. Setting up a business office is not about taking your valued customers into a dingy office
where someone dressed in a blue polyester suit rams a bunch of crappy products down their throats. Although
motorcycles are highly economical from a fuel efficiency perspective, many consumers consider a motorcycle
to be a luxury item that adds to rather than replaces personal autos. Also, it's important to evaluate each
manufacturer according to the amount of support they are willing to provide your startup. Obtain necessary
permits and licenses Failure to acquire necessary permits and licenses can result in hefty fines, or even cause
your business to be shut down. What are the costs involved in opening a motorcycle shop? Surround yourself
with smart people. Open a business bank account Recording your various expenses and sources of income is
critical to understanding the financial performance of your business.


