
RESOURCE BASED VIEW ON SHOPRITE HOLDINGS

Case study: Shoprite holdings and corporate social responsibility. .. The resource-based view is based on a three
classification criteria [4]. Wheelen and.

Corporate social responsibility of Shoprite Holdings As mentioned in my definition of corporate social
responsibility that the company has to answer five components that make up corporate social responsibility [2]
and through all these initiative it has managed to support and address all 5 of them namely 2. The business
environment does this ways such as determining the opportunities and threats that the company faces or it
gives direction, growth, continuous improvement and education of the market and also image building and
most importantly it gives the business a competitive edge with its counter parts [1]. Today, this approach can
be seen through the use of Business Capability Modelling BCM , which provides the principal link between
strategy and operational design. The introduction of corporate social responsibility came with a lot of paper
work where companies needed to implement for ethical reasons [17]. Complexity The business environment is
made up of many components and because of this it can get very complex in terms of comprehending the
whole environment its entirety [21]. Definition The resource-based view RBV is a model that sees resources
as key to superior firm performance. Looking at the business environment that it operates in the company has
aligned itself very well with respect to how it does business. This has made them a household name by
reducing the prices of cutting the prices [12]. The environment has helped the company also because of the
bureaucracy that comes with competition companies trying to expend in Africa it limits competitions growth
in the market [23]. On the other side if it is seen as serving the society it is generally accepted as a public
corporate social responsibility project [7]. Question of Organization. The resource-based view is based on a
three classification criteria [4]. The high household debt also the surging cost of essential services contributes
to the challenge of staying ahead in the sector [23]. Question of Rarity. So how the 10 organisation
communicates the work to the labour force determines the success if the company [22]. Technology is one of
the biggest problems that cause uncertainty [21]. Opportunity The main opportunity that Shoprite holding has
is that it is situated in an environment that sees it as the sole provider to its needs, I say this with terms of
having just a large customer base. Strategy of Corporate social responsibility Corporate social responsibility
has been so difficult to define and because of that it has been also difficult to try and strategically implement it
[7]. When all of these are addressed then corporate social responsibility has achieved its main job. In the
service sector, more recent examples include Amazon and Google, who have created highly diverse
businesses, but based on some clearly well thought through core competences. Dynamic nature According to
RBV proponents, it is much more feasible to exploit external opportunities using existing resources in a new
way rather than trying to acquire new skills for each different opportunity. It is commonly said that corporate
social responsibility is the obligation of the companies to adopt initiates that undertake policies and plans that
should benefit the direct or indirect societies that they operate in [3]. These have an impact on every
organisation but they do not directly impact on the individual organisation, meaning that these differ from one
to another organisation [21].


